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HOME, Coventry, 2019, Coventry City of Culture

Thank you for your interest in Upswing
We are looking for people with passion, energy and commitment to join our Board, and
particularly welcome expressions of interest from people with knowledge and
experience in:
•
•
•
•

Chairing a Board of Trustees
Health & Safety, Event and/or Theatre Operations
Digital Strategy
Fundraising – Individual Giving / Corporate Sponsorship

Further Information and Expression of Interest
To discuss the role further, please contact Camille Ben Soussan, Executive Director,
on camille@upswing.org.uk.
We particularly encourage expressions of interest from people from Black, Asian and
Ethnically Diverse backgrounds, and those who identify with protected characteristics.
If you require a large print or plain text version of this information, contact Camille Ben
Soussan, Executive Director: camille@upswing.org.uk
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HOME, Coventry, 2019, Coventry City of Culture

“Upswing demonstrates the real possibilities that emerge when circus,
dance and theatre meet and meld.”
The Guardian

Telling new stories in extraordinary ways
Founded in 2006 and based in London, Upswing is an award-winning contemporary
circus company creating world-class performance and participatory experiences. We
use circus to tell new stories in extraordinary ways, amplifying and celebrating the skills,
creative talents and stories of diverse artists and communities.
Our work is presented in a range of contexts from theatres and festivals to libraries, care
homes and other public spaces, taking shows beyond theatres to meet people in the
places they live, work, learn and play. Through our productions and creative
engagement programs, we aim to unite people from different backgrounds – audiences,
artists and participants all come together to uncover the extraordinary potential in
humans and explore the ideas and stories that can connect us as communities.
Upswing has a powerful track record in supporting artists and practitioners in
performance development, finding new creative approaches and pushing boundaries to
the art form.
Upswing is a registered charity. We are a National Portfolio Organisation receiving
support from Arts Council England.
Watch Upswing’s film ‘Circus Flavours’ here for a flavour of our work supporting Global
Majority circus artists.
“For me as a black artist and maker, one of the most pressing problem we have is
to see beyond the surface. Circus creates a democratic space to explore the
extraordinary qualities that bind not divide us.”
Vicki Amedume, Artistic Director
3

Homemade Circus, Hull, 2017

“Homemade Circus demonstrates to the arts sector that
performing for care home audiences doesn’t mean diluting your work.
Susan Langford MBE, Director of Magic Me

From large scale spectacle on the side of buildings, to intimate shows for young people
and their families in libraries, from performances taking place in the public realm, to full
length theatrical shows presented in traditional theatre settings - our productions,
collaborations and creative engagement programmes span multiple scales, reaching a
range of audiences and participants across the UK and overseas.

Our touring family productions
The
Ramshackle
House
and
Bedtime Stories were met with
critical acclaim – securing Upswing’s
reputation as the storytelling circus
company. Since it’s debut in 2015,
Bedtime Stories has toured to 13
venues from Walsall, UK to Buenos
Aires, Argentina. In 2018, Bedtime
Stories completed a 40 show run in
Dartington, Totnes and had its Asian
debut in Hong Kong – reaching over
8,000 people in the year.

★★★★
“A very beautiful,
dynamic and wellcrafted show for
children and their
grown-ups”
The Scotsman

Bedtime Stories, Hong Kong, 2018

Our creative engagement programmes in libraries, care homes and public spaces
reach those who may face barriers to arts attendance – including young mothers in Brent,
rural communities, and the elderly. Our pioneering programme, Homemade Circus (2017)
was commissioned as part of Hull City of Culture 2017 and delivered a multi-sensory
circus experience in six care homes in Hull. The Homemade Circus Handbook emerged
out of that project and is designed for continued use by care homes and staff contributing to the ongoing health and wellbeing of their residents.
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Circus Circus Circus, Hoxton Hall, London 2019

“Residencies supporting the creation of new circus work are far and few.
Circus, Circus, Circus is addressing head on a lack of diverse bodies,
voices and narratives on stage.“
Kevin Wratten, The Roundhouse
Talent development is central to our aims. Through our programmes such as Circus Directors,
Step Up and through meaningful artistic collaborations, we ensure that diverse artists are
thriving in the circus sector and wider arts ecology. In 2018-2019, Upswing developed the skills
of two visually impaired performers in Flight Paths - a new performance created in partnership
with Extant and Yellow Earth Theatre. In the same period, we collaborated with Certain Blacks
to support 5 emerging artists through the creative residency Circus Circus Circus. Artists
involved have since progressed to securing funding from Arts Council England to tour the new
work developed through these engagements.

Catch Me, GDIF 2019

Since 2006 we have created 13 productions, 8 of which were
commissioned and 6 of which have toured including:
Catch Me - An intimate and surprising take on age, race, and gender,
performed in public spaces and incorporating a poetic mix of dance,
circus and chairs.
Bedtime Stories - Our award-winning, critically acclaimed production
for families exploring a child’s imagination and her mother’s dreams.
What Happens in the Winter - an aerial, theatre and dance
performance about two older women who yearn to fly.
Home - An outdoor spectacle celebrating our understanding of how
home is what we build around us… our heritage and our future.
Inspired by Coventry’s architectural evolution and created in
partnership with Highly Sprung for Coventry City of Culture.
Seasons - a creative programme exploring our changing relationship
with nature and the world immediately around us; using music, visual
design and circus. Working across the live and digital space, we
created a live performance for libraries and outdoor spaces, three
interactive audio stories and three short films.

Now, coming to the end of our four-year funding agreement with Arts Council England,
we’re excited about Upswing’s future. Over the past three years, the organisation has
undertaken a period of focussed strategic development which has in turn led to Upswing
securing two multi-year grants.
We will continue to invest in the supporting of diverse emerging talent in circus as well as
our reach into communities beyond ticketed arts venues. With this comes the challenge
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in securing investment in new work and ensuring Upswing continues to thrive in
challenging political times.
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“Upswing is fueled by inspirational, forward thinking
artistic vision. We are very fortunate that this incredible
artistic work is part of our cultural landscape.”
Frank Sweeney, Trustee
Trustee Person Specification
New members will share a passion for our work, and be committed to Upswing being a
diverse organisation that utilizes its position at the forefront of the UK’s circus sector to
develop the art form and it’s people, whilst connecting with varied audiences in a range
of performance, participatory and education settings.
We are looking for individuals who:
•
Have strategic vision
•
Are well networked
•
Are creative thinkers
•
Bring sound, independent judgement
•
Can offer specific expertise and knowledge in relevant fields – these include:
–
–
–
–

•
•
•
•
•
•

Chairing a Board of Trustees
Health & Safety, Event and/or Theatre Operations
Digital Strategy
Fundraising – Individual Giving / Corporate Sponsorship

Are not afraid to speak their mind
Can act as a team player
Have the ability to advocate for the organisation
Act as an enthusiastic ambassador for the Company at all times.
Can commit fully to the time required
Understand and accept the legal duties and responsibilities of the role

Time Commitment & Term
The Board meets five times annually including the AGM (in December) and a full away
day. Meetings take place on Wednesdays, 5pm – 7pm and are currently taking place
online via Zoom.
As a guide, the time commitment involved is 6-8 days per year for a Trustee, depending
the needs of the organisation.
All Trustees are expected to attend company events and performances up to three
times a year and be active ambassadors for the company.
Trustee terms are a minimum of three years. No individual may serve as a Trustee of
Upswing for more than six consecutive years (two terms).
To discuss the role further, please contact Camille Ben Soussan, on
camille@upswing.org.uk who will arrange a phone call or Zoom meeting with the
team.
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Catch Me, GDIF London, 2019

UPSWING
Rich Mix, 35-47 Bethnal Green Rd, London, E1 6LA
T: 020 7613 4843
info@upswing.org.uk
www.upswing.org.uk
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