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What is Join the Dots?

Join the Dotgs a framework, created by Upswing, that
exists to provide a peer review method for artists and
companies to evaluate their artistic practice

It was developedvith the underlying principlethat:

A Selfevaluationis at the core oimprovement

A Rigorous and constructive feedbaddy peers is mutuallypeneficial

A As artists, makers, producers amtogrammers,we are all striving for

continuousquality improvements



TheJoin the Dot$ramework enables artists and creatieeganisationsrom circus, dance and physical
theatre sectors to ask a panel of peers to review certain aspects of a recent piece of work they have
created.

Panels consist of a small cohort of collaborators, partners and critical friends from the arts and cultura
sector, all of whom are committed to supporting artists and practitioners to push the boundaries of the
practice. All Panelists will have seen the piece of work being explored.

The panel are asked to consider three questions, or provocations, relating to the work. These questio
or provocations are chosen the artist/ company who has created the work.

Each session is run by an experienced Facilitator from the arts and culture sector who has not previol
seen the work. This ensures that the Facilitator remains curious and impartial.

Join the Dotsilso provides the artist, company, panelists and facilitator with an intimate networking
space- a chance to connect with peers and share upcoming projects and opportunities.

Each session lasts a total of four hours with breaks, and includes an informal lwuititaie
conversation and/or reflect on thprocess.

The whole process, from initial enquiry to | o
experienced team.
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\What are the genefits ; ‘

A Join the Dotgrovides a rich discussion and analysis space

with peers that helps you to assess whether your inten
and aimdor your work ardranslating to an audience.

A It provides a safe and supportive space for artists to hear
honest and open feedback that can support further artlsu

development. %
A With feedback prowdeén—ma£ thegorocessprovides an

insight into trendsn mterpreﬁtlonrather thanindividual .
tastes andoerspectives. ]

A J othe Dots is a way of
getting away from that
crltlcal voice in your head
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A It sets the trajectory for a process of selfaluation whic
can lead to positive changes in the way future work is
developed.

A Join the Dotsan support wider review of your mission
goals. It helps you to rediscowhat you want to achieve
find out where you are atealisingthose aspirations and
indicating where you may make changes to your prac



https://www.thestage.co.uk/features/2019/join-the-dots-scheme-artists-feedback/?login_to=https://www.thestage.co.uk/accounts/users/sign_up.popup

February 2019

Thecreative team folThe Exploded Circudirector Lina Johansson, designer Loren
Elsteinand composer Quintafirst had the idea for the show in 201¥limbre were
awarded Strategic Touring funding from Arts Council England in 2017, which along
with support from theFoyleFoundation, the PRS foundation and presenting partners,
made the production possible. ~}

Creatingan indoor show which toured to theatres with its own freestanding rig and
lighting design was a big step for the company, as well as touring with a larger team

performers and technicians. Lina Johansson Bag/Exploded Circas an
opportunity to develop her skill as a director, incorporating her fluency with physical g
movement and narrative with a stronger drive towards creating theatre influenced b
current affairs.

AlthoughMimbre may not tourThe Exploded Circagain,they were keerto explore
what peers feltwvorked and what didn'tn order to informtheir future work.

Provocations included:

- Narrative structure & coherence

- Clarityof the under themes &messages
- Balancebetween skills and aesthetics




The Artist opinion:
LinaJohanssor{Artistic Director) & Lissy Lovett (Executive Directdvlimbre

"Mimbrewere very happy to have the opportunity of taking part in a Join the Dots session with Upswing i
early 2019 and found this mode of structured feedback incredibly useful for our growth as artists and
creators.

Asthe tour of The Exploded Circus had finished in November 2018, enough time had passed for us to be
to consider the production clearly away from the stresses of creating and touring it. It was a really useful
experience to hear what our peers had to say about the shwlere they agreed with what we thought
already and crucially where they didn't.

We'redefinitely going to use what we learned when we're next in the rehearsal room. The feedback inforr
our thoughts on how to go forward with The Exploded Circus as well as our reflections that will influence
future LINR RdzOU A 2 Yy & ®¢€



The Facilitator opinion:
Lyn Gardner

a found the process enlightening and can see application for it across all sectors of performance
and theatre, not jusO A NJO dza&as énxrmmouslyiuseful not just for the feedback about one
particular show, but also because of the fact that it gathered a group of sector professionals in
one place together and gave them the opportunity to consider one piece of Werg ihJi K ® ¢

ThePanelistopinion:
KevahRahnama

GL TSt iheDofswas a Wweedssry and well put together process and one that will benefit
the future life of the projectand the future work of theompany- greatly. | also got a lot out of

it as acontributor (Panelist) | found it helped me reflect on my own work and my position within
theA Y Rdza (i NB ®¢



To meet with the Upswing team and discuss how you can book Join the Dots to
support your artistic evaluation, please contact:

Claire Horton, General Manager
020 7613 4843
claire@upswing.org.uk
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