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Thank you for your interest in Upswing

We are looking for people with passion, energy and commitment to join our Board, and

particularly welcome expressions of interest from people with knowledge and

experience in:

- Legal and governance

- Marketing and communications

- Income generation – commercial and/or fundraising

- Education, learning and skills development

- A practising artist with a performance background and experience in 

different contexts, styles and forms

We also wish to appoint a new Chair with the drive and experience to lead the Board

and help shape the future strategic development of the organisation.

Further Information and Expression of Interest

Details on how to submit an expression of interest can be found at the back of this

pack. We encourage expressions of interest from people from minority ethnic

backgrounds and those who identify with protected characteristics.

If you would like to talk to us about this opportunity, please contact Sherry Neyhus,

Executive Director: sherry@upswing.org.uk

If you require a large print or plain text version of this information, contact Claire

Horton, General Manager: claire@upswing.org.uk / 020 7613 4843

HOME, Coventry, 2019, Coventry City of Culture



Upswing is a leading contemporary circus company. We create world-class experiences

that connect audiences, artists and participants through cutting-edge circus.

We aim to inspire curiosity and uncover the stories that can connect us as communities,

ensure that the circus sector in the UK is thriving and celebrated, and champion diverse

talent. We do this through the creation of our touring productions which we present in

libraries, outdoors and within traditional arts venues, through creative learning

opportunities in partnership with education institutions, and through continual

development and support of emerging and diverse talent in circus.

We are passionate about expanding the possibilities of circus not only as an art form

but as an evolving and adaptive set of practices that can help us imagine and shape the

world we want to live in.

Upswing is a registered Charity, established by Vicki Amedume in 2004. In 2009,

Upswing secured regular funding from Arts Council England and continues to be a

National Portfolio Organisation.

Listen to Vicki’s recent interview on the inspiration for new outdoor show Catch Me,

during the Roundabout Europe residency in the Czech Republic HERE

Read an interview with Vicki on Circus Circus Circus in Pride Magazine HERE

“For me as a black artist and maker, one of the most pressing problem we have is 

to see beyond the surface. Circus creates a democratic space to explore the 

extraordinary qualities that bind not divide us.”

Vicki Amedume, Artistic Director
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Telling new stories in extraordinary ways

“Upswing demonstrates the real possibilities that emerge when circus, 

dance and theatre meet and meld.” 

The Guardian

HOME, Coventry, 2019, Coventry City of Culture

https://www.youtube.com/watch?reload=9&v=cLAHA9F9guc
http://upswing.org.uk/wp-content/uploads/2020/01/114-115-One-to-watch.pdf
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From large scale spectacle on the side of buildings, to intimate shows for young people

and their families in libraries, from performances taking place in the public realm, to full

length theatrical shows presented in traditional theatre settings - our productions,

collaborations and creative engagement programmes span multiple scales, reaching a

range of audiences and participants across the UK and overseas.

Our creative engagement programmes in libraries, care homes and public spaces

reach those who may face barriers to arts attendance – including young mothers in Brent,

rural communities, and the elderly. Our pioneering programme, Homemade Circus (2017)

was commissioned as part of Hull City of Culture 2017 and delivered a multi-sensory

circus experience in six care homes in Hull. The Homemade Circus Handbook emerged

out of that project and is designed for continued use by care homes and staff -

contributing to the ongoing health and wellbeing of their residents.

Our touring family productions

The Ramshackle House and

Bedtime Stories were met with

critical acclaim – securing Upswing’s

reputation as the storytelling circus

company. Since it’s debut in 2015,

Bedtime Stories has toured to 13

venues from Walsall, UK to Buenos

Aires, Argentina. In 2018, Bedtime

Stories completed a 40 show run in

Dartington, Totnes and had its Asian

debut in Hong Kong – reaching over

8,000 people in the year. It will be

presented in China in June 2020, as

Upswing’s international reputation

also continues to grow in Sweden,

Portugal, Czech Republic and

Australia.

“Homemade Circus demonstrates to the arts sector that

performing for care home audiences doesn’t mean diluting your work. 

Susan Langford MBE, Director of Magic Me 

★★★★

“A very beautiful, 

dynamic and well-
crafted show for 

children and their 
grown-ups” 

The Scotsman

Homemade Circus, Hull, 2017

Bedtime Stories, Hong Kong, 2018

http://upswing.org.uk/portfolio/circus-older-people/
http://upswing.org.uk/portfolio/the-ramshackle-house/
http://upswing.org.uk/portfolio/bedtime-stories/
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“Residencies supporting the creation of new circus work are far and few. 

Circus, Circus, Circus is addressing head on a lack of diverse bodies, 

voices and narratives on stage.“

Kevin Wratten, The Roundhouse

Now, midway through our four-year funding agreement with Arts Council England, we’re

excited about Upswing’s future. Over the past three years, the organisation has

undertaken a period of focussed strategic development which has in turn led to Upswing

securing it’s first multi-year grant for a new three-year project Seasons (2019 – 2021),

taking place within libraries in Brent.

We will continue to invest in the supporting of diverse emerging talent in circus as well as

our reach into communities beyond ticketed arts venues. With this comes the challenge

in securing investment in new work and ensuring Upswing continues to thrive in

challenging political times.

In 2019, we:

• Reached 24,610 people across the UK, with over 1,300

participating in creative engagement opportunities in

libraries and arts venues.

• Continued to support 5 emerging artists through Circus

Circus Circus, who debuted their newly developed work

in at Hoxton Hall to a sell out audience.

• Created our new outdoor intergenerational show, Catch

Me which toured to 6 festivals in the UK.

• Were selected as the only British company of 147

applicants to partake in Roundabout Europe and

further developed Catch Me in Portugal and Czech

Republic.

Talent development is central to our aims. Through our programmes such as Circus

Directors, Step Up and through meaningful artistic collaborations, we ensure that

diverse artists are thriving in the circus sector and wider arts ecology. In 2018-2019,

Upswing developed the skills of two visually impaired performers in Flight Paths - a new

performance created in partnership with Extant and Yellow Earth Theatre. In the same

period, we collaborated with Certain Blacks to support 5 emerging artists through the

creative residency Circus Circus Circus. Artists involved have since progressed to

securing funding from Arts Council England to tour the new work developed through

these engagements.

Circus Circus Circus, Hoxton Hall, London 2019

Catch Me, GDIF 2019

http://upswing.org.uk/portfolio/seasons/
http://upswing.org.uk/portfolio/catch-me/
http://upswing.org.uk/learning/circus-directors-course/
http://upswing.org.uk/learning/step-up/
https://extant.org.uk/productions/flightpaths/programme/?page=press-reviews
http://upswing.org.uk/learning/circus-circus-circus/
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Trustee Person Specification

New members will share a passion for our work, and be committed to Upswing being a

diverse organisation that utilizes its position at the forefront of the UK’s circus sector to

develop the art form and it’s people, whilst connecting with varied audiences in a range

of performance, participatory and education settings.

We are looking for individuals who:

• Have strategic vision

• Are well networked

• Are creative thinkers

• Bring sound, independent judgement

• Can offer specific expertise and knowledge in relevant fields – these include, but 

are not limited to Legal and governance; Marketing and communications; Income 

generation – commercial and/or fundraising; Education, learning and skills 

development; A practising artist with a performance background and experience in 

different contexts, styles and forms

• Are not afraid to speak their mind

• Can act as a team player

• Have the ability to advocate for the organisation

• Act as an enthusiastic ambassador for the Company at all times.

• Can commit fully to the time required

• Understand and accept the legal duties and responsibilities of the role

For a detailed role description, contact Claire Horton, General Manager, on 

claire@upswing.org.uk 

Time Commitment & Term

The Board meets five times annually including the AGM (in December) and a full away

day. Meetings take place on Wednesdays at Eastside Educational Trust in Hackney,

from 5pm – 7pm.

As a guide, the time commitment involved is 6-8 days per year for a Trustee and 10-12

days per year for the Chair, depending the needs of the organisation.

All Trustees are expected to attend company events and performances up to three

times a year and be active ambassadors for the company.

Trustee terms are a minimum of three years. No individual may serve as a Trustee of

Upswing for more than six consecutive years (two terms).

“Upswing is fueled by inspirational, forward thinking 

artistic vision. We are very fortunate that this incredible 

artistic work is part of our cultural landscape.”

Frank Sweeney, Trustee
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Chair Responsibilities

Upswing’s current Chair, Deborah Sawyerr, will step down in June 2020 when she 

comes to the end of her allotted two terms as Trustee. 

Our new Chair will need to:

• Demonstrate a commitment to the mission, goals, objectives and activities of 

Upswing

• Have the ability to lead the Board and galvanise its members to achieve 

Upswing’s goals 

• Have the ability to raise funds and/or inspire and coordinate the Board to take an 

active part in  the fundraising process

• Be supportive of Upswing’s continuing efforts to lead on diversity in circus and the 

wider arts ecology 

• Have the ability to represent and network on behalf of Upswing

• Have a passion for circus and an understanding of the politics of the cultural 

sector

In addition to the Trustee responsibilities outlined on the page prior, the Chair’s 

priorities for 2020-2023 are to:

• Act as an active ambassador and spokesperson for Upswing

• Nurture  effective working relationships with the Artistic Director /CEO and  

Executive Director

• Spearhead the strategic planning process for Upswing’s next long-term business 

plan, to take effect  in 2022 

• Support the team in creative and entrepreneurial thinking regarding current 

organisational structure, diversification of income streams, and corporate 

opportunities

• Reflect and promote the values of Upswing

• Maintain strong and open relationships with Upswing’s staff and Board

• Ensure that Trustees fulfil their duties and responsibilities while supporting the 

exchange of big  picture ideas and strategy to achieve Upswing’s long term goals 

• Work with the Board to regularly refresh and ensure it incorporates the right 

balance of skills, knowledge and experience with people who reflect the makeup 

of the wider population 

“Upswing’s enthralling and innovative mix of circus 

and storytelling is why I became interested in the 

company and why I continue to be a Trustee.”

Deborah Sawyerr, Chair
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How to Submit an Expression of Interest 

We will be receiving expressions of interest until Thursday 27th February 2020.

Meetings with interested individuals who feel like the right fit for the organisation at this
time will be held on Wednesday 4th March 2020 at House of St Barnabas, 1 Greek
Street, London, W1D 4NQ.

If you would like to be considered as a Trustee or as Chair of the Board of Upswing,
please send:

• Your CV

• A cover letter, or short film / video / sound recording, indicating which role you are
interested in, setting out the areas of specialism that you could bring to the Board
and examples of how you meet Upswing’s current needs

• Details of any business or other interests which might give rise to conflict of interest,
and how you could address this should your application be successful.

Expressions of interest should be received by 5pm on Thursday 27th February 2020.
Email your documents to sherry@upswing.org.uk

Choreography of Compassion, Uni of Hertfordshire, 2019



UPSWING 

Rich Mix, 35-47 Bethnal Green Rd, London, E1 6LA 
T: 020 7613 4843

info@upswing.org.uk 

www.upswing.org.uk

Company No. 7248211 | Registered Charity. 1149245

Catch Me, GDIF London, 2019


